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Safe Sport & More



• Safe Sport program pillars
• Injuries
• Preventative measures & 

resources 
• Disputes, Code of Ethics, 

Misconduct
• Bystander Intervention
• Respect Group
• Coach contracts



Opening Questions
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1. What does Safe Sport 
mean to you?

2. Does hearing the term 
Safe Sport cause you to 
feel anxiety?

Presenter Notes
Presentation Notes
The World, Canada and the sport landscape has changed in Canada. Many of you may have heard about the recent twitter article and the response from Skate Canada to Figure Skating for Change Canada. My visit and presentation has been planned for a few months and I am hoping that we can have an open and transparent dialogues along the way about Safe Sport.

The plan is to provide an overview of information and resources, explanations of the Safe Sport program and most importantly I am here to listen to you. 

We need to provide you as club executive, volunteers, parents etc with the tools and education to understand the landscape AND we also need you to be aware that we are here and we hear you……..





Safe Sport Program Pillars



Important Definitions
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Promoting a Safe Environment

Presenter Notes
Presentation Notes
General Dispute – report in writing to your club
Misconduct – report in writing to Skate Safe
Injuries – report to club and to Safe Sport



Important Definitions
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Promoting a Safe Environment
• Universal Code of Conduct to prevent and address 

Maltreatment in Sport (UCCMS)
• Skate Canada Code of Ethics
• Skate Canada Trans Inclusion Protocol
• Skate Canada Concussion Policy
• Skate Canada Anti Doping Policy

Presenter Notes
Presentation Notes
UCCMS – will be covered later in presentation

COE – will be covered later in presentation

Trans inclusion - Skate Canada has developed the Skate Canada Trans Inclusion Protocol to help better understand experiences of trans people, protocols to respect the rights of trans participants in skating, and the key considerations and requirements to support an environment of inclusion and non-discrimination in skating to gender diverse individuals. 

Concussion Policy – this policy is overarching policy that should be adopted along with protocol and pathway. Skate Canada has worked with Parachute Canada on a Skate Canada concussion app and is a leader in concussion awareness and return to sport protocols. 

Anti Doping  This Anti-Doping Policy (Policy) has been established to demonstrate our commitment to an ethical environment and ensure the integrity of our sport is protected. In addition, this Policy supports the objectives of the Skate Canada National Safe Sport Program in ensuring there is a safe, inclusive and respectful environment for all of our participants in the skating community.




Important Definitions
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Prevention through Protection
• Safe Sport Training and Education
• Safe Sport Handbook
• Equity Diversity and Inclusion Resources
• Injury Prevention Resources
• Wellness and Mental Health Resources
• Insurance program
• Responsible Coaching Movement
• Additional Resources

Safe Sport - Protection Through Prevention - Skate Canada

Presenter Notes
Presentation Notes
Respect in Sport 

Code of Ethics Training for Coaches

Code of Ethics Training for Officials

True Sport Movement - Changing the landscape of sport from the ground up. — True Sport is a series of programs and initiatives designed to give people, communities and organizations the means by which to leverage the many benefits of good sport from a platform of shared values and principles.
True Sport is dedicated to the notion that good sport can make a great difference.




https://skatecanada.ca/portfolio-item/safe-sport-protection-through-prevention/


ions
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Injury Flowchart and Resources



ions• Injury Incident Form – to be filled in by club board member, 
administrator or coach 
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Injury Form Resources

Presenter Notes
Presentation Notes
Form that captures the fact that an injury occurred – printable versions should be available in the club office etc to allow for easy access and quick notation of important aspects of injury. This form is not the one to be submitted rather the ONLINE INCIDENT REPORT should be completed



ions• Injury Benefit Claim
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Injury Form Resources

Presenter Notes
Presentation Notes

Injury benefit form – this can be started by the club and then provided to the parent in the event that the skater requires medical attention. For example – a skater injuries themselves and requires physiotherapy and their parents have coverage however only to $300.00 and only at 80%. The skater has $500.00 of bills
The first $300.00 must be covered by their health carrier and then the remaining $200.00 will be covered by Skate Canada. The parent shall submit the injury benefit claim with all receipts and proof of payment to safesport@skatecanada.ca 
The claim will be reviewed, approved and processed.



Rule of Two

• Rule-of-Two-EN.pdf (skatecanada.ca)
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Presenter Notes
Presentation Notes
GOOD RULE OF TWO IMPLEMENTATION PRACTICES

 • The coach is never alone and out of sight with a participant without another screened coach or screened adult (parent or volunteer) present.
 • Allow training environment to be open to observation.
 • Ensure a participant rides in a coach’s vehicle with another adult present.
 • Consider the gender of the participant(s) when selecting the screened coaches and volunteers who are present. 
• Eliminate one-to-one electronic messaging. Ensure that all communications are sent to the group and/or include parents.


Question to ask yourselves as Board members – what measures will I put in place to ensure that my club has Rule of Two in place by for physical and electronic situations

Use Skate Canada resources and Skate BC resources to determine if your policies address this. Put into your club code of ethics


Post the electronic guidelines someplace visible for all to see

https://skatecanada.ca/wp-content/uploads/2020/09/Rule-of-Two-EN.pdf


Standard of 
Measure for 
Maintaining 
Appropriate 
Boundaries

• All interactions with children should be (including 
electronic communication):
 Transparent
 Accountable
 Tied to coaching
 In response to meeting the child’s need
 Reflect a duty of care and protection

Presenter Notes
Presentation Notes
This is a standard that should be adhered to by all individuals interacting with minors

I will now run through some of the tools and education that is in place to assist you in navigating this landscape

Electronic communication, social media, texts, facebook, twitter etc…..these are so prevalent and what is said in this space can never be taken back…it is out there for ever.
Your section as well as Skate Canada have electronic protocols and standards documents. What we need more of is information of NOT whst to do but WHAT TO DO

When you are communicating with minors make sure there is an adult in the conversation; be professional at all times






Safe Sport 
Handbook 

Link
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Presenter Notes
Presentation Notes
This is an extremely important resource for club boards to review
There are many checklists that can be accessed to assist in building governance documents.

Another great resource is your Section’s website

https://skatecanada.ca/wp-content/uploads/2022/04/Safe-Sport-Handbook_v71.pdf
https://skatecanada.ca/wp-content/uploads/2022/04/Safe-Sport-Handbook_v71.pdf
https://skatecanada.ca/wp-content/uploads/2022/04/Safe-Sport-Handbook_v71.pdf


Body Positive Guidelines 
Infographic

Presenter Notes
Presentation Notes
This is a resource that has been developed for Skate Canada using Australia gymnastics and PhD student Georgia Ens a former skater who has been integral in developing this work and is working on the updating specifically for the 12-15 year group as this is the one area that is relatively void of information

Georgia is also working with Dr Judy Goss on a program that focuses on body image, positive self talk (Bodywiser)


https://skatecanada.ca/wp-content/uploads/2020/09/BodyPositive_Infographics_ENGL.pdf
https://skatecanada.ca/wp-content/uploads/2020/09/BodyPositive_Infographics_ENGL.pdf


Communication and Language

• Fat, skinny, heavy, stick thin, large
• Toned, lean
• Both praise and criticism for body appearance may be harmful
• Praise skill, execution, power, strength, effort, persistence 

Presenter Notes
Presentation Notes
All individuals/bodies are to be addressed with respect and harmful language is to be avoided
It is essential that everyone be vigilant in the awareness of the comments and feedback that is provided to the athletes

Every reasonable effort must be made to avoid directly critiquing or commenting on the physical appearance, shape, size or weight of an athlete regardless of whether it is believed to be “true or helpful”

Words like fat, overweight, large, heavy, skinny, stick thin can be hurtful and should not be used (body shaming/bullying)

You as a coach are in a position of power, the thoughts and feelings about your body, food consumption, weight and how you speak about them will impact others around you






Reporting “Buckets”
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MisconductCode of 
Ethics Breach

General 
Disputes

In writing to 
Skate-Safe.ca 
(Independent 

third party)

In writing 
directly to 

SC Safe Sport

In writing to 
Club/Skating 

School

Presenter Notes
Presentation Notes
Reporting Pathways
Misconduct –reporting is to independent reporting body
General Disputes – must be in writing and submitted at club/skating school as first step
Code of Ethics breach – directly to Skate Canada






Reporting General Disputes

17

Flowchart

Presenter Notes
Presentation Notes
Flowchart

Refer to the BC membership Manual

You have a terrific guide and reference documents that are available to you.

For example – club disputes use the 3.3 Conflict, mediation and Harassment Policy (Conflict Mediation Policy)
This lays out a strong process to follow and stresses the same philosophy as Skate Canada policy for general disputes
 - everything should be submitted in writing to the CORRECT LEVEL of the consolidated organization (amongst each other, at club executive level, region mediation level and then the Section)
 - if you believe that individuals may perceive you to be in conflict (real or perceived) you should remove yourself from the process
 - all parties entering into mediation process in good faith with intention of reaching a resolution



https://skatecanada.ca/wp-content/uploads/2020/09/SkateCanada_PDF-Flowcharts_generaldisputes.pdf
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Reporting Code of Ethics Violations
• For skaters, registrants, members, coaches, officials, 

parents/guardians, concerns can be reported through 
the National Safe Sport Program. 

• Reports can be submitted in English or French on a 
confidential basis to safesport@skatecanada.ca

Presenter Notes
Presentation Notes
Skate Canada is starting to see an influx in this area

The examples I am going to provide have all been received by Skate Canada and are NOT from your SECTION

mailto:safesport@skatecanada.ca


There have been instances 
of clubs where coaches 
actively approach Canskate
parents on a regular basis to 
solicit private students. The 
coaches believe this to be 
outside the definition of 
solicitation since the skaters 
don’t have a current coach. 
Is this considered 
solicitation or is this 
acceptable behavior?



A recent article in the Inside 
Edge specified that a coach 
should not directly or 
indirectly solicit athletes of 
another coach, offering your 
services directly to CanSkate
parents could be seen as a 
form of solicitation as well. 
It is not an acceptable 
behaviour nor does it align 
with StarSkate programming 
guidelines as we encourage 
coaches/clubs to continue 
group lessons in StarSkate. 

Presenter Notes
Presentation Notes
Solicitation

We would encourage this club to establish a process where parents have access to coach information and know how to seek/contract private lesson services. The solicitation article specifies that coaches should respect any procedure or regulations that a club/skating school has around skater recruitment. 



“I heard through the grapevine 
that you are looking to join a 
Junior team. I though that you 
might not have tried out for 
XYZ because of carpooling. I 
think we can get you into a 
carpool if you would be 
interested in coming out to our 
team. I talked to the coaches
and they said if you are 
interested to email them. 
Would love to see you on this 
team. “
Manager of Synchro Team

Presenter Notes
Presentation Notes
Solicitation

This is a form of indirect solicitation. The manager should not be directly contacting the skater. If a skater is interested then they will attend the tryouts. 



What is UCCMS?

UCCMS is the Universal 
Code of Conduct to 
Prevent and Address 
Maltreatment in Sport 6.0
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Presenter Notes
Presentation Notes
This is the core document that sets harmonized rules to be adopted by Sport organizations that receive funding from the Government of Canada to advance a respectful sport culture that delivers quality, inclusive, accessible, welcoming and safe sport experiences.

The National Safe Sport program is rooted in the UCCMS and aligns with the Sport Canada and the Abuse Free Sport program recently launched that is under the Office of Sport Integrity

Individuals should have the reasonable expectation when they participate in sport in Canada that it will be in an environment that is free from all forms of Maltreatment (misconduct) and that treats every individual with dignity and respect. Maltreatment in all its forms is a serious issue that undermines the health, well-being, performance, and security of individuals, communities and society.

Skate Canada has fully incorporated the UCCMS 6.0 into the National Safe Sport Program.




UCCMS Objectives

• Treat others with respect, dignity, fairly and 
reasonably

• Demonstrate the spirit of sportsmanship, 
leadership, ethical conduct and diversity of 
individuals

• Identify and engage in conversations that 
lead to positive behaviour change

• Accept and consider feedback with respect 
to your own actions and take positive steps 
to resolve the concerns raised

• Establish, respect and maintain appropriate 
boundaries with Participants 

Presenter Notes
Presentation Notes
The objectives are straight forward and common sense and should direct interactions with each other

Taking good sense and making it common again – Sheldon Kennedy




Position of Authority

Protect

• Protect the health and well-being 
of other Participants

Prevent or 
mitigate

• Prevent or mitigate opportunities 
for Maltreatment or other 
boundary transgressions

Recognize

• Recognize when you as a coach 
and/or adult figure are in a 
position of power imbalance

Presenter Notes
Presentation Notes
Health and Well being – injury prevention, mental health resources. We talked about the injury benefit program earlier. 

A Power Imbalance may arise whether the Participants are in 1) an authority-based relationship in which one person has power over another by virtue of an ascribed position of authority, such as between high performance director and coach; employer and employee; technical official and athlete; 2) a dependency relationship in which the person in a position of lesser power is dependent upon the other person for a sense of security, safety, trust, and fulfillment of needs, conducive to intimate physical or psychological connections, such as between parent and child; teacher and student; person with a disability and attendant; coach and athlete; high performance director and athlete; sport science and medical support staff and athlete; billet or host family and athlete; and 3) a peer-to-peer relationship, including but not limited to teammate-teammate, athlete-athlete, coach-coach or official-official relationships.



Prohibited Behaviors
• Psychological Maltreatment
• Physical Maltreatment
• Neglect
• Sexual Maltreatment
• Grooming

Boundary Transgressions
• Dependent on context and broad in scope
• Act/communication is not maltreatment however 

viewed as inappropriate
• Is concern raised in the mind of a reasonable 

observer



Reporting Misconduct
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Flowchart

Presenter Notes
Presentation Notes
Flowchart

https://skatecanada.ca/wp-content/uploads/2021/01/SkateCanada_PDF-Flowcharts_Misconduct-Jan-11.pdf


Skate Safe – Skate Canada Independent Reporting Mechanism 
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OSIC – Abuse Free Sport Independent Reporting Mechanism

Presenter Notes
Presentation Notes

The Office of the Sport Integrity Commissioner (OSIC) is responsible to administer the Universal Code of Conduct to Prevent and Address Maltreatment in Sport (UCCMS) using trauma-informed processes that are compassionate, efficient and provide fairness, respect and equity to all parties involved.

The OSIC operates as an independent division of the Sport Dispute Resolution Centre of Canada (SDRCC). The SDRCC was created by the Physical Activity and Sport Act (S.C. 2003, c.2) (the “Act”) with the mandate to provide to the sport community: a) a national alternative dispute resolution service for sport disputes; and, b) expertise and assistance regarding alternative dispute resolution.

 The SDRCC was also mandated by the Government of Canada, on July 6, 2021, to establish an independent safe sport mechanism to implement the UCCMS at the national level.

As a division of the SDRCC, the OSIC contributes to the advancement of the UCCMS by: (i) overseeing a complaint intake process; (ii) conducting preliminary assessments and investigations; (iii) maintaining a database of imposed sanctions; and (iv) monitoring compliance by sporting organizations and issuing reports as required.




Bystander Intervention

• Bystander intervention occurs 
when a person sees a situation 
and voices an opinion about 
someone else’s language 
and/or behavior that is 
inappropriate, hurtful, abusive 
or dangerous.

• Bystanders have an incredible 
amount of power to either 
better or worsen the situation 
and ultimately the outcomes 
for the victims of misconduct

Presenter Notes
Presentation Notes
This can be a parent, a fellow coach, a board member whose behaviour falls into either prohibited behviour OR the boundary transgression

Remember

While many of us are well aware of the harm that can come to an individual experiencing maltreatment (which includes bullying, abuse, harassment, and discrimination) many of us are unsure of what to do if we suspect or learn that an individual has experienced maltreatment. 

Empowered bystanders have the knowledge and tools to take action when maltreatment and or boundary transgressions are suspected or disclosed. This means that parents, coaches, officials, and other volunteers have a clear awareness and understanding of the signs of abuse and what constitutes maltreatment, what to do if an individual discloses that they have been harmed, and the steps for reporting suspected maltreatmentr you as an individual/member have the rights as a registrant. Often it is felt that coaches are constantly under attack – you also can be the one experiencing maltreatment or feelings of power imbalance



Addressing behaviour

• Do
• Get Help
• Be Visible
• Step in where you can
• Support the victim
• Follow up

• Don’t
• Assume other people 

will intervene
• Be afraid of 

embarrassment 
• Put yourself in harm’s 

way
• Pass judgment



Respect Group

• Respect Group is a partner with Skate Canada – their 
vision is to eliminate BAHD by inspiring a global 
culture of respect

• Respect in Sport Activity Leader Training
• Respect in Workplace
• Respect in Sport – Parent Program 

Presenter Notes
Presentation Notes
Respect in Sport Activity Leader Training – this is a course that all officials and coaches must take every three years to remain in good standing

Respect in Workplace – excellent adult to adult program. Stay tuned for more information about the ability as Club bord members to access this training

Respect in Sport – Parent Program  - this is a program that certain sections are looking to make mandatory for their parents in order for the skater to register for the season. This program is mandatory for parents of skaters named to the Skate Canada Next Gen team







Contracts for all coaches?

Short answer: YES! 
Contracts/letters of 
agreement should be used 
for:
• Full time coaches
• Part time coaches
• Freelance/guest coaches 

(on and off ice)

Presenter Notes
Presentation Notes
Coaching information for clubs



Why is a contract/ 
agreement 
important?

• Outlines club expectations
• Outlines coach expectations
• Clearly outlines roles & responsibilities and protects 

both parties
• Professional development support and expectation
• Keep it simple.



Basic Clauses to Consider
• Term: how long is the contract for?
• Status: full time, part time or casual/freelance
• Remuneration: what is the rate and when will it 

be paid? Is it hourly, weekly , annually?
• Probation: if there is one, how long will it be?
• Early Termination: if the contract has a fixed 

end date, what happens if you as the club want 
to end the contract OR if the coach wants to 
end the contract?

• Club versus Non Club activities: important to 
differentiate these to ensure that employment 
standards and obligations are articulated in 
contract

Presenter Notes
Presentation Notes
Other clauses to consider

Credentials: registered in good standing, proper NCCP status to coach your programs
Professional Development Incentives: $ and expectation.
Long-Term Development: set an expectation that coaches are encouraged to use the tool in their daily coaching practices. 

BC has employment standards that must be met and have deemed coaches as employees of the CLUB for any CLUB time that they are hired for
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